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Last fall my family and I took a trip to the local ASPCA to donate some old blankets and ended up in the dog room so the kids could “just look.”  Two hours, a $500 adoption fee, and a trip to purchase all of the basics (and possibly some not so basics- see picture below), we found ourselves the proud new owners of a 3-month old lab, hound, who knows what else mix named “JAX.”  Adorable didn’t begin to describe him. It seemed as if he looked at us and knew he found his family (well, all of us except maybe for the cats). 
The first few days were easy. Jax just wanted to cuddle, pick at his food, and then take a nap. We found that he was not familiar with grass or stairs or going to the bathroom anywhere other than in front of his food bowl. . . I guess that saying don’t _____ where you eat did not apply here (unfortunate one of the side effects of puppies who only know the inside of a shelter pen).  But still, the kids couldn’t get enough of him (well, the cuddling and sleeping part) and they even slept in the living room with him for the first few nights so he wouldn’t be lonely. 
After about a week, Jax seemed to wake up a bit, wag his tail more, chase and retrieve toys, eat like he had never seen food before and still wanted to cuddle (adorable, yes). He had taken a special attachment to me (the “Mumma”) and even now as I write this is sleeping with his head on my lap snoring away (making typing very difficult). We took him to the park where he socialized well with other dogs, was excited for attention but not overly jumpy when greeting children and adults and was getting a little more comfortable with the idea of grass and doing his “business” on it, but continued however to “go” in the house with no understanding of the difference.  We reprimanded him (trying not to be overly forceful) when his actions called for it, and praised him loudly when he displayed positive behavior (“going” outside), but it was clear that he needed more than that (as the situation seemed to be unchanged since our first days with him). 
After doing some puppy research (and waiting for our obedience and training classes to begin) we found that like anything else, structure was needed to make progress. Jax was then going out every 2-3 hours (except for during the night when we tried to only get up once like he was a baby – most of the time to find a surprise in the morning) and other than some tummy trouble as he transitioned from shelter food to a healthier alternative, he was doing much better.  He had just about mastered the stairs and knew almost immediately which door was ours in the condo development. Jax appeared to be catching on (display even more intelligence once we began his formal training).  He just had some bad habits that took time and patience (and lots of paper towels and sanitizer) to correct. 
So . . . Why would I be writing an article about my puppy and have it published in a journal intended for medical practitioners?  I suppose because as a practice management consultant and advocate of implementing protocols and systems for just about everything, it solidified the idea that sometimes when you are too close to (or in) a situation, you aren’t able to clearly see resolutions to problems.  
I am constantly approached by physicians trying to discover some variety of  “secret sauce” to make their practices successful.  My answer to them (as it was to myself as I continued to clean puppy messes) is consistency, protocols, and patience.  There are no magic wands to wave, no ruby slippers that deliver us to a powerful Wizard and no short cuts that provide long-term results when it comes to achieving goals. Therefore, if you find yourself caught up in the minutia; constantly making excuses for an employee who isn’t pulling their weight but has “been with you forever” or feeling as if your staff would most likely stage a coup if you made any attempt to change or improve the practice, I suggest taking a step back and looking at the big picture.  Ask yourself, “Will my current practice and all of its moving parts continue the struggle to barely keep a head above water, or will it yield success?”  Be honest with yourself when answering and understand that the most difficult part of any transformation is accepting the problem and asking for help. 
You should not feel alone in fighting your battles because there is help available right at your fingertips. . .  www.FILLINYOURPROBLEMHERE. . .If you need help improving your current practice, are thinking of expanding or even opening from scratch and are not quite sure where to begin please visit www.pinnaclepa.com or email info@pinnaclepa.com.  I wish you success and remind you that it all begins with the basics and creating your own plan to housetrain! 
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