
JUNE	1ST,	2020	WEBINAR
HOSTED	BY	CINDY	PEZZA,	PMAC



WELCOME TO WEEK 12 OF 
OUR COPING WITH COVID-19  
DISCUSSIONS 



THIS EVENING WE WELCOME 3 GUEST 
SPEAKERS:

JAIME JAY AND SARA KNOX OF 
BOTTLENECK MEDICAL VIRTUAL

SERVICES

DAVID LAURINO, DPM OF 
MODERN FOOT & ANKLE CENTERS,

CO-FOUNDER BOTTLENECK MEDICAL 
VIRTUAL SERVICES 



INFORMATION	CONTINUES	TO	CHANGE	RAPIDLY	SO	WE	ALL	MUST	
TAKE	PERSONAL	RESPONSIBILITY	AND	STAY	INFORMED	

(I.E.	DON’T	SHOOT	THE	MESSENGER!)

AND	NOW	THE	HOUSEKEEPING	PORTION	OF	OUR	PRESENTATION.	.	
.	



CHANGES ARE 
BEING MADE 
TO PPP LOAN 
FORGIVENESS 
REQUIREMENTS
(BUT, IS IT TOO LATE 
FOR MOST?) 



DON’T LET VENDORS TAKE 
ADVANTAGE



CONTINUE TO 
EVALUATE, ADJUST 
YOUR PRACTICE 
SCHEDULE AND MAKE 
ACCOMMODATIONS 
FREQUENTLY



What	does	your	new	normal	look	like?



AS PATIENT VOLUME INCREASES, 
WE NEED TO ESTABLISH BETTER 
WAYS OF LIMITING CONTACT 
AND INCREASING SANITATION 
EFFORTS. 

WHAT ELSE CAN/SHOULD WE BE 
DOING TO BETTER OUR 
PRACTICES AND OURSELVES?

THIS WILL BE THE FOCUS OF OUR 
DISCUSSION THIS EVENING



AND NOW OUR 
FIRST TWO GUEST 
SPEAKERS WILL 
PROVIDE INSIGHT 
FROM THEIR OWN 
PERSONAL 
EXPERIENCE



















https:// justremote.co/ articles/10-remote-work-statistics-to-know-in-2020



SOURCE:
https://justremote.co/articles/10-remote-work-statistics-to-know-in-2020





THANK YOU
JAIME AND SARA!

To	set	up	a	consult	with	BVMS,	visit	
https://bottleneckmedical.com and	click	“Get	Started”	

https://bottleneckmedical.com/


WE WELCOME OUR FINAL 
SPEAKER OF THE EVENING 

TO DISCUSS:

The	Difference	
between	Running	
Lean	&	Depriving	
yourself	of	Success



INTRO

Bio:

David	Laurino,	DPM

20	years	in	practice

Multiple	locations/Multiple	Doctors

Systems	Driven	vs.	Staff	Dependent	
Practice	(pre	&	post	covid)

What’s	this	presentation	about?

Topics:

Lean	&	Mean	Practices

T.I.M.E.	(Time,	Independence,	Money,	Energy)

Systems	(Brief	overview)

Quality	of	Life



COLLEAGUE QUOTE

“Everything	would	be	great	if	I	didn’t	have	any	employees”

How	many	of	you	feel	this	way?

Employees	can	be	good	or	bad:



GOOD/GREAT EMPLOYEES: MANAGING MOVERS

Causes	of	joy,	happiness,	freedom,	
increase	of	productivity	&	revenues.

Low	to	no	turnover	- High	retention

Team	focused,	On	time,	Skills	
Master,	Time	Maximizer	(Clocks	
Don’t	Matter)



BAD EMPLOYEES: MANAGING MISFITS

Causes	of	stress,	anxiety,	drama,	
depression,	loss	of	productivity	&	
revenues

Costs	of	employee	turnover

Egotists,	Absenteeism,	Skills	Gap,	
Time	Wasters	(Clock	Punchers)



LEAN & MEAN FOR PRACTICE SUCCESS

How	to	run	lean	and	be	a	successful	practice?

1. Lean	systems
2. Lean	operations
3. Lean	staff

Lean	methodologies	all	around	=	Podiatry	Practice	Success



LEAN & MEAN FOR PRACTICE SUCCESS

How	to	run	lean	and	be	a	successful	practice?

1. Lean	systems:	

Defined:	A	systematic	approach	to	the	identification	&	elimination	
of	waste	&	non-value	added	activities	through	employee	
development	&	continues	improvement	in	all	products	&	services.	



LEAN & MEAN FOR PRACTICE SUCCESS

How	to	run	lean	and	be	a	successful	practice?

2.	Lean	Operations:	

Defined:	A	means	of	running	an	organization	by	focusing	on	providing	greater	patient	
satisfaction	while	using	as	few	resources	as	possible.	The	objective	of	lean	operations	is	
twofold:

1. Creating	value	for	patients
2. Eliminating	waste

Practices	that	use	lean	operations	are	highly	concerned	with	efficiency



LEAN & MEAN FOR PRACTICE SUCCESS

How	to	run	lean	and	be	a	successful	practice?

3.	Lean	Staff:	

Defined:	It	simply	means	to	analyze	staff	based	on	processes,	tools,	
training	or	performance	to	determine	what	is	really	happening	and	
how	to	make	it	better.



BENEFITS OF A LEAN PRACTICE

1. Manage	Team/Process	Complexity

2. More	efficient	Business	Processes

3. Better	Management	of	Changing	

Priorities

4. Better	Project	Visibility	@	The	Team	

Level

5. Increased	Team	Productivity

6.	Reduced	Lead	Time

7.	Increase	Team	Morale

8.	Improved	Vision	for	All

9.	Reduced	Costs

10.	Predictable	Delivery	of	Patient	Value

*Lean	methodologies	all	around	=	Podiatry	
Practice	Success



SHOULD I OUTSOURCE/LEVERAGE MY 
PRACTICE/TIME?

Ask	yourself	these	questions?	

Where	Will	Your	Best	Employee	Be	1	Year	From	Now?

Do	I	Run	My	Practice,	or	Does	My	Practice	Run	Me?

Do	I	Have	The	Freedoms	I	Want	&	Deserve?



WHAT’S YOUR TIME WORTH?

What	do	we	all	want	more	of	but	
CAN’T	have	it?

TIME

What	do	we	all	want	more	of	and	CAN	have?

T. Time	for	yourself,	friends,	family

I. Independence	(Autonomy)

M.Money

E. Energy

QoL =	Quality	of	Life

QoL =	Quality	of	Leverage



>60%
More	than	60%	of	physicians	surveyed	nationwide	said	they	value	
their	personal	time	as	much	or	more	than	they	value	their	work.

M3	Global	Research	in	August	2017



WHAT IS A SYSTEM?
Defined:	

Simply	put,	a	system	is	an	organized	collection	of	parts	(or	
subsystems)	that	are	highly	integrated	to	accomplish	an	overall	
goal.	The	system	has	various	inputs,	which	go	through	certain	
processes	to	produce	certain	outputs,	which	together,	accomplish	
the	overall	desired	goal	for	the	system.	



PRACTICE SYSTEMS?
❏ How	we	answer	the	phone
❏ How	we	process	new	patients
❏ How	we	present	tx plans
❏ How	we	make	financial	arrangements
❏ How	we	schedule	patients
❏ How	we	set	up/break	down	rooms
❏ How	we	make	sure	stuff	happens	on	time
❏ How	we	sterilize	instruments
❏ How	we	open	and	close	the	office
❏ How	we	hire	and	train	new	employees
❏ How	we	pay	bills,	issue	refunds,	post	EOB’s



A PODIATRY PRACTICE WELL-OILED MACHINE

❏ Increase	efficiency
❏ Prevent	mistakes,	lost	opportunities,	and	bad	Google	reviews
❏ Save	Time
❏ Keep	the	Team	Accountable
❏ Ensure	Consistency	&	Consistency	leads	to	Customer	Satisfaction
❏ Encourages	Teamwork
❏ Reduces	Conflict
❏ Simplify	Employee	Onboarding	&	Training
❏ Create	better	Leaders
❏ Create	Freedom



7 STEPS TO SCALABLE SYSTEMS

1. Allocate	Time
2. Identify	Core	Processes
3. Apply	80/20	Rule
4. Define	&	Document	Each	Process
5. Eliminate,	Automate,	Delegate,	Simplify
6. Implement	&	Retrain
7. Refine,	Rinse	&	Repeat



“94% OF PROBLEMS IN ORGANIZATIONS ARE 
CAUSED BY SYSTEMS, NOT PEOPLE.”

- W. Edwards Deming



THIS IS THE MOST IMPORTANT TAKEAWAY:

Why	are	we	doing	this	practice	thing?

To	support	our	emotional	&	financial	
stability	for	us	and	our	families.	

Our	practices	are	a	vehicle	to	fun,	
happiness,	relationships,	freedom,	and	
total	quality	of	life.





K.I.S.S.S.S.

Keep	It	Simple	with	
Stupidly	Simple	Systems





THANKS!
DRLAURINO@YAHOO.COM

http://yahoo.com


LET THE CHAT 
QUESTIONS AND 
OPEN 
DISCUSSIONS 
BEGIN



THANK	YOU	FOR	JOINING!
IF	YOU	HAVE	A	COLLEAGUE	WHO	NEEDS	SUPPORT,	PLEASE	CONTACT	
INFO@PINNACLEPA.COM SO	WE	CAN	ADD	THEM	TO	OUR	EMAIL	LIST.	

“Extra	Extras”	will	be	sent	as	frequently	as	possible	with	helpful	
tips	and	information.	These	are	also	archived	in	the	Extra	Extra	
tab	of	www.pinnaclepa.com

Visit	www.pinnaclepa.com for	more	information	on	how	to	
become	a	PEP	member	and	stay	up	to	date	on	everything	
PODIATRY!

Stay	tuned	and	stay	safeJ

http://pinnaclepa.com
http://www.pinnaclepa.com/
http://www.pinnaclepa.com/

