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WELCOME TO WEEK 12 OF
OUR COPING WITH COVID-19
DISCUSSIONS
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1\\5 THIS EVENING WE WELCOME 3 GUEST

SPEAKERS:

JAIME JAY AND SARA KNOX OF
BOTTLENECK MEDICAL VIRTUAL
SERVICES

DAVID LAURINO, DPM OF
MODERN FOOT & ANKLE CENTERS,
CO-FOUNDER BOTTLENECK MEDICAL
VIRTUAL SERVICES

%

OWNER AND FOUNDER OF CO-OWNER OF CO-FOUNDER OF
BOTTLENECK VIRTUAL ASSISTANTS BOTTLENECK VIRTUAL ASSISTANTS BOTTLENECK MEDICAL VIRTUAL SERVICES

Our mission at Bottleneck Medical Virtual Services is to help podiatrists build deep personal relationships

with real human beings so they can get their time back and focus on what matters most.

BOTTLENECKMEDICAL.COM/INQUIRY
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l INFORMATION CONTINUES TO CHANGE RAPIDLY SO WE ALL MUST
O TAKE PERSONAL RESPONSIBILITY AND STAY INFORMED

(LE. DON'T SHOOT THE MESSENGER!)
%

AND NOW THE HOUSEKEEPING PORTION OF OUR PRESENTATION. .
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CHANGES ARE
BEING MADE
TO PPP LOAN
FORGIVENESS
REQUIREMENTS

(BUT, IS IT TOO LATE
FOR MOST?)

Extra!
Extral . ="

Good News, but is it too late?
Yesterday (5/28/20), The House passed a bill designed to provide

more flexibility on how PPP funds can be spent in order to receive
forgiveness. The chamber approved the legislation in a nearly
unanimous 417-1 vote. The Senate put forward a plan similar to the
House bill but has not yet passed it. Senators will convene again next
week.

The plan would:

Reduce the share of PPP money small business are
required to spend on payroll from 75% to 60%
Extend the window businesses have to use the funds
from two months (8 weeks) to six months (24 weeks)
Push back a June 30 deadline to rehire workers
Extend the time recipients have to repay the loan

Let companies that get loan forgiveness defer payroll
taxes




DON'T LET VENDORS TAKE
ADVANTAGE

Healthcare workers are classified as high risk. There are certain
administrative and engineering controls that can help protect workers.

Install barriers (such as clear plastic sneeze guards) at the front

desk and wherever feasible

Restrict number of patients in the waiting room

Take patient temperatures before escorting patient to exam room
Hang posters in your office reminding patients to stay 6 feet apart
Report potential employee exposures to your Human Resources
manager, so that they can help you keep accurate records (as
required by OSHA)

Attachments:

New Poster - please display this in your office right away. This is
required.

Prevent Worker Exposure - this is for your information. It is not
required but displaying this as additional information would be
helpful.

Guidance on Preparing Workplaces - review this guide for more
information on administrative and engineering controls and other
recommendations on how to protect your employees.

Worker Exposure Risk - for your records to document the risk of
healthcare workers

Updated OSHA requirements for COVID-19

OSHA has distributed a new poster that needs to be reviewed with
your team AND displayed in an area where all employees can
frequently review it (ex: breakroom, near regular OSHA poster). Click
here to view, download and print your new poster. Please hang it up
right away!

You should review the following items with your team (be sure to
document who was present for the demonstration and the date and
time it took place).

1. Locations of all sinks, hand soaps, and alcohol-based hand rubs and
how to use them appropriately.

e Alcohol rubs must contain at least 60% alcohol
2. How to properly disinfect surfaces, instruments, equipment, etc.

e Assume everything in the patient room is contaminated and must
be wiped down after each patient.

3. Ensure that everyone is aware your practice uses EPA-approved

cleaning chemicals
e Ensure proper use according to manufacturer guidelines

4. Train employees on how to properly don and doff PPE - and make
sure they are wearing PPE at appropriate times.

5. Educate employees with job-specific education and training on
preventing transmission

6. Encourage them to report safety concerns to the manager

7. Encourage them to stay home if they are sick

e Practices should establish a formal policy for employees returning
to work.

8. Make certain that each employee is aware of their rights

e Employees have the right to be properly trained, work in a SAFE
environment, be provided with appropriate PPE, protected from
toxic chemicals, and should know that they can report concerns
without fear of retaliation

(https://www.osha.gov/workers/index.html).
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5~ CONTINUE TO
EVALUATE, ADJUST
YOUR PRACTICE
SCHEDULE AND MAKE
©  ACCOMMODATIONS
FREQUENTLY

[

THE OFFICE “NEW NORMAL”

MAKE A PLAN: re-evaluate daily/weekly
OPEN INCREMENTALLY (GRADUAL)
SIGNAGE: Comply with governmental guidance (MA?) for entrances and exits. Many states
are requiring signage at all doors. Plus, having safety signage can help patients and
employees feel safer in your office/clinic
SCHEDULING (decreased per hour): Modified, Be flexible for patients
PRE-REGISTRATION (Tele-Triage): Phone call 2-3 days prior to appointment
PRE-SCREEN: Ask for signs and/or symptoms of COVID-19 (day before appointment)
SCREENING: Questions above (patient signs form), Temperatures performed
PAYMENTS: Cash, Check or Charge
WAITING AREA: *Limit non-patient visitors®. Remove all magazines, brochures, kids toys
FRONT DESK: Germ Barriers
TREATMENT ROOMS: Extra Hand Sanitizer (for patient use)
CHECK OUT: Germ Barries
ANCILLARY TESTS (CT Scan, MRI, Ultrasound)
FOLLOW-UP APPOINTMENTS

« WHERE DOES TELEHEALTH FIT IN?

Additional office suggestions:

Doors that can remain open...DO! (less to touch)
. Patients may remain in the cars until a treatment room is ready for them
. What if a patient arrives without a mask?
. What if patient arrives with (unnecessary guest)?

“Use a pen, keep the pen”




What does your new normal look like?
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AS PATIENT VOLUME INCREASES,
WE NEED TO ESTABLISH BETTER
WAYS OF LIMITING CONTACT
AND INCREASING SANITATION
EFFORTS.

WHAT ELSE CAN/SHOULD WE BE
DOING TO BETTER OUR
PRACTICES AND OURSELVES?

THIS WILL BE THE FOCUS OF OUR
DISCUSSION THIS EVENING

A- > David Laurino
#{’ © Admin - May 23 at 1:08 AM

What is something positive you have seen, felt or heard during this
time? Thanks for sharing!

| start to give up what |
can't control
| stop compulsively
consuming what hurts | livei

want to be
during COVID-
19?

(U You, Jaime Jay, Michele Poccia Kurlanski and 3 others 2 Comments

|. Like () comment
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AND NOW OUR
FIRST TWO GUEST
SPEAKERS WILL
PROVIDE INSIGHT
FROM THEIR OWN
PERSONAL
EXPERIENCE

JAIME JAY

OWNER AND FOUNDER 0F
BOTTLENECK VIRTUAL ASSISTANTS

SARA KNOX

CO-OWNER OF
BOTTLENECK VIRTUAL ASSISTANTS
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https://justremote.co/articles/10-remote-work-statistics-to-know-in-280
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MORE PRODUCTIVE




96% of Workers
Want More
® Flexibility

SOURCE:
https://justremote.co/agi
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3.82%

of Remote Workers
'Have Less
-~ Stress




600/0 of Employers l !

‘ Save Money
(e Thanks to

7,, % Remote Work
: {5; 5




Remote Work Saves

l 54 Million Tons

- of Greenhouse
Gas Emissions

SOURCE:
https://justremote.co/articles/10-remote-work-statistics-to-know-in-2020




99% of Remote Workers
Want to Continue
@ Working Remotely

£
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SOURCE: / ’
https://justremote.co/articles/10-remote:w



WORK HARD.
TRAVEL HARDER.

™ 44% OF REMOTE

y

- \WORKERS
. TRAVEL OFTEN

SOURCE:
https://justremote.co/articles/10-remote-work-statistics-to-know-in-2020




75% OF REMOTE
WORKERS
REPORT FEWER
DISTRACTIONS

https://justremote.co/articles/10-remote-work-statistics-to-know-in-2020



76% of Remote Workers

Will Stick
e With Their
Employer
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Employers That Allow ;
Remote Work See a ¢
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/] Reduction in
Employee Turnover

SOURC
https://justremote.co/articles/10-remote-work-statistics-to-know-in-2020
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ABOUT  PRICING  PODIATRY ROI CALCULATOR  BLOG  GET STARTED



https://bottleneckmedical.com/

The Difference
between R

Lean & I

Do Lasist

Dr. David Laurino




What's this presentation about?

K\) INIIN®)
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Bio:

O Topics:
David Laurino, DPM

_ _ Lean & Mean Practices
20 years in practice

_ _ ) T.I.M.E. (Time, Independence, Money, Energy)
l Multiple locations/Multiple Doctors

_ Systems (Brief overview)
Systems Driven vs. Staff Dependent

Practice (pre & post covid) Quality of Life
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Master, Time
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Lean methc y Practice Success
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2. Eliminating waste , ‘
' ractices that use lean operations are highly concerned with efficiency




Defined: It on processes, tools,

training or performance t | /hat is eally happening and

ow to make it better.
O
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ery of Patient Value

ean methodologies all around = Podiatry
Practice Success




Where Will Your Best Employee Be 1 Year From Nov

Do I Run My Practice, or Does My Practice Rur

e Freedoms I Want & Des



y ualit-y of Life

QoL = Quality of Leverage




More than 60% of physicians surveyed nationwide said they value

their personal time as much or more than they value their work.

M3 Global Research in August 2017
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: together, accomplish
the overall
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How we steri

How we open and close the ©
How we hire and train new employees
How we pay bills, issue refunds, post EOB’s




Reduces

Simplify E o)’

Create better Leaders
Create Freedom




7. Refine, Rinse &




“94% OF PROBLEMS IN ORGANIZATIONS ARE
CAUSED BY SYSTEMS, NOT PEOPLE.”




happiness,

total quality of life.

QUALITY OF LIFE




A o Our Job 1s improving the quality
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Task

| Answer the phone/schedule appointments
Review the schedule to flag New Patients or New Est. Patients
Add comments to scheduler (high deductible, balance owed, etc)
Call New Patients to perform a pre-visit interview
Review clinic patients and comments prior to office hours
Printing of statements for patients with balances prior to check-in
Readying of these statements for printing prior to clinic day
Prior-Authorizations for specialty services and products dispensed
Maintaining inventory (never running out but not having too much)
Ordering of office and clinical supplies
Charting and documentation of office visits and procedures
Readying DME compliance documents, ABNs, Consents, etc.
Patient related communications to referring providers
Follow up with No Shows
Attemps to collect past due balances
Scheduling of surgeries in outside facilites
Medical Record Requests
Performing medical treatments and services
Monthy reporting
TEAM meetings
TEAM inservices

Does the DPM need to do it?

NO

NO

NO

NO

YES (with staff)

NO

NO

NO

NO

NO

NO (DPM has to review and sign prior to not being "closed")
NO

NO

NO

NO

NO

NO (DPM has to review prior to releasing to patient or insurer)
DPM with staff assistance

NO

YES (DPM should always participate)
YES (DPM should always participate)

Does (or should ) staff perform the task (with explanation)

Yes (Scripting and essential information to capture is established)

Yes (this allows us to perform eligibility and benefit checks)

Yes (it should be clearly marked if a patient will owe any monies at TOS)

Yes (if all demographic, medical information and reason for visit is entered prior to visit, encounter times in the office are dramatically reduced)
Yes (front and back office staff and doctors should huddle prior to clinic hours to prep for day)

Yes (having statements ready for patients to review regardless of if one or multiple have been sent is key to collecting at TOS)

Yes (it should be easy and quick for in office staff members to access these statements in order to print on demand)

Yes (calling insurance companies or obtaining information on coverage on insurance websites prior to visit is essential) Ex: Orthotic Coverage
Yes (we need to make sure all of the required or potentially required devices and supplies in the front and back office are stocked)

Yes (working with vendors to establish streamlined ordering processes while receiving best pricing and watching for hidden fees is essential)
Yes (staff/scribes should be able to assist with encoutner documentation and be familiar with required verbiage built into templates /blueprints)
Yes (staff members shoud be aware of documents required depending on services and which require patient and witness signature)

Yes ("Thank you for your referral" letters and progress notes on existing patients should be sent to referrng providers within one week of visit)
Yes (we must document when New and established patients fail to present for their visit and what action was taken/attempt to reschedule)

Yes (after sending multiple statements, a staff member should call the patient to assure we have correct mailing or email address and then attempt NO

Yes (after conservative care has been exhausted and patient is scheduled for surgery, staff member should coordinate pre-op visit, schedule surge YES

Yes (no staff member should ever send records or requested documents prior to DPM reviewing all information) YES

Yes (all staff members should understand what is required for all commonly treated conditions per written treatment protocols) YES

Yes (a member of staff or billing team should be providing monthly reports clearly depicting metrics on a monthly basis) NO

Yes (all staff members, remote and in-office should participate in team meetings with structured agendas and notes taken) NO (using Zoom to include virtual staff)
Yes (all staff members should participate in regular in-services/trainings to review protocols and new concepts; this is a learning session) NO (using Zoom to include virtual staff)

Does it need to be performed in the office?
NO
NO
NO
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LET THE CHAT
QUESTIONS AND
OPEN
DISCUSSIONS
BEGIN
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THANK YOU FOR JOINING!
IF YOU HAVE A COLLEAGUE WHO NEEDS SUPPORT, PLEASE CONTACT
INFO@PINNACLEPA.COM SO WE CAN ADD THEM TO OUR EMAIL LIST.

“Extra Extras” will be sent as frequently as possible with helpful
tips and information. These are also archived in the Extra Extra
tab of www.pinnaclepa.com

Visit for more information on how to

become a PEP member and stay up to date on everything
PODIATRY!

Stay tuned and stay safe©

PRACTICE ACHIEVEMENT
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