
Pop Up Preview
A taste of what we are preparing to serve up 

next month! 

Webinar date: February 21, 2022
Pop Up Meeting date: March 12, 2022



Before we dive in. . . 
● We are currently in Period 2 of the HRSA Provider Relief Fund Reporting 

process. 
● Those who received more than $10K between July 1st and December 31st

2020, must report. 
● Reporting period one ended in November 2021 (originally the deadline was

September 30 and then a 60-day grace period was provided)
○ Period one reporting was for practices that received more than $10K between April10–June 30

2020.
○ PPA practices who needed to report in period one were able to do so with the assistance of

my August 25, 2021 step by step webinar (this is still available in the PEP library)



For the past few weeks, I have ben receiving 
panicked calls and emails

● “I didn’t know anything about this reporting business. I thought that was free 
money. Who did they send the email to?”

Unfortunately, these emails could have gone to a biller who ignored it, to a manager
who no longer works in the practice or ended up in spam.

● As soon as I hear about anything like this, I do my research and get out as much 
information as quickly as possible to the masses. 

○ If you receive an email from me, chances are, it’s important! 
○ If I host multiple webinars about the same topic, it ‘s IMPERATIVE!



https://www.hrsa.gov/sites/default/files/hrsa/provider-
relief/returning-funds-fact-sheet.pdf



Again, it is almost certainly too late for period one reporting

● But you can always try and plead your case. . . 
● As far as I am aware no funds have been recouped yet for providers who did 

not report but we can assume they will be. 



Again, I send important emails, 
but in case you missed the first or 
second invite, here are the 
details: 

When: Saturday, March 12th

Where: ABC Podiatry  (5969 E 
Broad Street, #407, 
Columbus, OH)

Who is invited: Active PPA 
practices and PEP 
Subscribers

How much is it to attend: 
FREE (just get yourself to 
Columbus)

Space is filling up fast so 
RSVP ASAP!



Those who came out to Dallas last fall for our first Pop Up 
were sure glad they did!



We learned and shared together in a relaxed atmosphere 
and will do so again!

In addition to presentations and ”round table” discussions, the most valuable 
aspect of this event will be (as it was last time) the new friendships and bonds 

that were created.



How will the day be structured? 
Even for this relaxed type of event, I like to stick to a

schedule!

● Plan on arriving at about 8:00 a.m. in your favorite t-shirt and jeans or “sweat
pant casual” attire 

○ No need to eat before you arrive. I will be feeding you all day and it will be a lot yummier than 
hotel conference foodJ

● Grab your breakfast and coffee, mingle a bit and choose a seat. 
● Opening remarks and the first topic of discussion will commence at 8:30 a.m. 
● Most of the day will be interactive while consisting of power points, informal 

vendor presentations (not infomercials), and sharing/breakout sessions 
● The day will conclude at approximately 4:30 although most attendees will 

want to continue conversations later (dinner anyone??)



First up on our list: Determining your optimal clinic day

● How the changing healthcare climate has forced new approaches to 
maximizing the day

○ Metrics involved in determining your “magic number” and uncovering the sad truths about 
overpacked schedules, overworked doctors and staff and shrinking revenues. 

○ What is your PVV? How does this compare if you have multiple doctors in your group?
○ Does your schedule make sense? Is there enough room for new patients?
○ Is one doctor in your group seeing more new patients than the others? Why?

■ PRNing problems 
○ Funneling your schedule (whys and hows)
○ Cancelation and no-show rates (WNLs or out of control? Are there commonalities?)
○ Should you consider dropping certain payers?
○ Would you be better off working less clinic “shifts” per week in order to increase productivity? 

Is the 3 ½ day model comparable to the 4-hour work week?



Speaking of New Patients 

● We will hear from podiatry specific marketing experts who understand the 
importance of new patient “business”

● Strategies based on attracting the types of patients you want to treat (does 
your website paint an accurate picture of your practice, the services provided 
and is it ADA compliant??!)

○ Do you offer ancillary/cash treatments or services that aren’t mentioned or are difficult to find?
● Investing wisely in marketing efforts to optimize ROI
● How Google ads work and determining a realistic monthly spend
● Practice Reputation Management

○ More is better
○ 5 stars may not seem real
○ How to get your patients to leave reviews and comments
○ What to do WHEN you get a negative review



We will also discuss patient encounters from prep -
”paper” (charting)

● The essential information to gather prior to the patient entering the treatment room
○ Eligibility and benefit checks and beyond
○ The new patient coordinator and other pre visit strategies to move new patients through the office as 

efficiently as established 
○ Virtual assistants. . . The wave of the future; what could a VA do to improve every aspect of your 

practice?
○ Educating patients about their benefits (training staff members to be empathetic bulldogs at the front

desk)
○ Establishing transparent financial policies and sticking to them
○ Collecting up front and properly noting/recording (”unapplied patient payments”)
○ How does patient coverage affect your treatment plans?

■ Should you incorporate new or alternative ancillary options (cash and billable) within your 
structured treatment protocols?

■ How do you determine which would be best for your practice?
● How can you get your partner(s) on the same page?

○ Has charting become even more of a nightmare?
○ Are you constantly behind and not sure if you are compliant?

■ Available options to help you become and stay compliant and get your nights and weekends 
back. 



Hot and controversial topics

● Wound grafts
○ A well versed DPM and her biller will discuss their experiences with utilizing these products
○ The controversy and confusion behind “amnio” products
○ Appropriate utilization, documentation, coding/billing practices and collection rates
○ Opinions about “rebates” associated with these products
○ Proof is in the pudding 

■ If patients are healing, why shouldn’t you use the products?

o Higher level E/Ms and what you may be overthinking and under documenting
o You can get pulled over for going too slow and you will! 



Biopsy and Technology (underutilized in the 
podiatric practice)

● Why aren’t DPMs doing more biopsies?
● If you don’t know what it is definitively, how can you effectively treat it?
● How can you simplify these processes in your practice? 

○ Every E H R has a bidirectional interface with BakoDx
■ Is yours turned on? Were you ever trained to use it or told about it?  



And because a Pop-Up meeting wouldn’t be the same 
without her, Pinnacle’s Professional Development Expert, 

Dr. Paula Rivadeneira will be there too! 



Pop Up Sneak Peak:
Retaining Staff and Improving Performance Through 

Appreciation, Ditching Annual Reviews, and Simply Checking In

Paula Rivadeneira, PhD
Professional Development Manager and Staff Mediation Specialist

Feb 21, 2022



Hard truths about working in medical care …

● It can be physically and emotionally 
challenging

● People we deal with can be difficult
● We see, hear, and smell things that can never 

be forgotten
● We feel a sense of obligation to our team and 

to our patients to come to work even if we are 
tired, sick, or emotionally drained



So if you want to keep your staff, you need to make 
sure that they are enjoying their work, feeling 
appreciated, and getting the feedback they need to be 
successful!

79% of employees who 
leave their jobs voluntarily 

do so because 
they do not feel 

appreciated.



● Poor customer service
● Staff turnover

When staff don’t feel respected, 
appreciated, and valued

It costs you 
TIME and 
MONEY!

● Negativity
● Tardiness
● Call outs



“I say 
thank 
you all 

the time. 
Isn’t that 
enough?”

















● How are you? 1-10



● How are you? 1-10
● Feedback on the Fly
● 360 Feedback



March 
Pop Up 
Meeting

X
Old Souls Animal Rescue and 

Retirement Home



Thank	you	for	joining	us	this	
evening!

We look	forward	to	seeing	you	in	
Columbus!


