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Creating Positive Practice Culture 
and Improved Employee Retention 
Through Appreciation and 
Innovation

i.e., How to make your 
employees love coming 
to work!



2 Ways to Make Employees Happy

• Engagement

• Perks

$$$ 
Money is nice but it’s 

not the answer!



Engagement

• Staff want to be heard

• You need to listen!

Here’s how …



• Every team member shares one 
thing that went well that week, 
one thing they learned, and one 
thing they are looking forward to 
next week

Feel Good Fridays



• Margaritas and ideas

• Cookies and ideas

Beers and Ideas



• Give staff the opportunity to 
move things around

Redesign the 
Office



• At the end of each day have 
employees put a tennis ball or 
something else in one of 2 
locations: one for a good day, 
one for a bad day so you can 
gauge how they are feeling

Good Day Toss



• Try something new one Monday 
a month as a pilot

Innovation 
Mondays



• Staff make suggestions about 
new things to try. People get 
awards for the things you try, 
even if they fail.

Dare to Try Award



• Cultivate relationships

Walk and Talk



• Have staff hang things that 
matter to them so the board 
represents everyone

Dream Board



• Link your work to purpose

• Communicate purpose and 
passion

• Create an agreement

Culture Workshop



• Find your creative staff members 
to make a video and put it on 
your website

Make a Company 
Culture Video



• Set expectations from the start 
to make this easy!

Feedback on the 
Fly



• CultureAmp

• Peakon

Measure Employee 
Engagement



• Guest speakers

• TED Talks

Lunch and Learn



Perks

• Fun things other businesses don’t offer!



• Perkbox

• Reward Gateway

Employee 
Rewards



• Give out fitness trackers and see 
who walks the most steps at 
work

• Genuine compliments … Person 
who sends and person who 
receives the most one ups wins 
a prize

Competitions



• Give a different person every 
month a small budget for a 
random act of kindness in the 
workplace or to do something 
weird or fun

Make My Day



• Everyone works together from 
an offsite location (poolside at 
a hotel!) for a day or week

Workation



• Pick a theme and get dressed up

Dress Up Fridays



• Pick one day a week for pets to 
be in the office

• Foster a pet from your local 
shelter

Bring Your Pet to 
Work Day



• Make staff feel welcome and 
valued by giving them a small 
budget for their workspace

Personalized 
Workspace Budget



• In person

• Online

• Not just specific to their job!

Conferences and 
Trainings for Staff



• 3 day weekend once a month

• Four 10s

• Open one Sat per month, but 
take off following Monday

Play With Days Off



• Volunteer

• Help at each other’s homes

Do Things Together 
Outside of Work


